
ldaho County Board of Community Guardians Meeting Minutes
Meeting Date: Jan. 16,2025 Locrtion: ldaho County Courthouse

Board Members in Attendance: Chris Hagenbuch (Chair), Lynda Fox (Vice-Chair), Nolcne
Weavcr (Sccretary), Alan Fox, Darlenc Clark, Larry Clark, Janc Spcncer, Andrea Solberg, and

Dcbbic Hays.

The meeting was called to order at J:32 p.m.

Darlene asked ifshe and Larry wcrc still nccded now that Janc and Summer are on thc board.

Chris told thc Clarks they could resign and thc board would still have enough members to mect

bylaw rcquirements. This will be their last mccting.

Nolene read the minutes aloud. Lynda moved and Andrca sccondcd thc motion to adopt the

minutcs. Thc motion passed unanimously.

Chris thanked everyone for their service the past year. He gave a special thanks to Larry and

Darlcnc for thcir long and cxcellent servicc on thc board.

Chris opened nominations for officers for next year. Larry nominated Chris as chair. Therc

was no sccond. Members were asked if anyonc was intcrestcd in being nominated. No one came

forward. Currcnt officers were asked if they werc willing to continue. Lynda said she could
continue as vice chair or could swap roles with Chris. Chris said hc would continue as chair.

Nolcnc said shc could continue as secretary. Dcbbic madc a motion to elect the current board for
anothcr year and Lynda secondcd it. Thc motion passcd unanimously.

Updates From Guardians on Wards

LB (Dcbbic's ward) struck another residcnt last wcck while cxiting the shower at Grangcvillc
Hcalth and Rchabilitation (GHR). As a rcsult, LB is on a "watch". Debbie is conccmcd about LB
and isn't sure what to do - Kirk adviscd hcr not to mcct with LB in person because it may triggcr
aggrcssion and put Debbie in harms way. Debbie would like LB to be seen by a local physician.

Lynda said residents no longer see local doctors but do scc a doctor in person cvcry 4 to 6 wccks.

Dcbbic thinks LB's care plan may not reflect her current needs. Lynda suggestcd that Dcbbic ask

for a carc conference. If LB can't remain at CHR thcy will givc a 30 day notice and we would
nccd to find a morc suitablc living sitr,ration, likcly in a lockdown facility. LB has dcmentia,

rcfuses to takc her medication. uscs a whcclchair full timc, and her communication skills havc

dcclincd markedly. It was reiterated that a carc confercncc is needed.

Chris announced the board has a new member. Summcr Duman didn't anend today bccausc
hcr daughtcr has covid and shc didn't want to cxposc othcr board mcmbcrs. Hopefully, shc will
bc at thc ncxt mecting and will bc wclcomcd and introduccd to the board thcn.



LM (Alan and Lynda's ward) was in the hospital for scvcral days. She went back to GHR and

scvcral days later Lynda got a call that LM was asking to go to the ER duc to an elcvated hcart

ratc. LM said it was hard to brcathc. Lynda told thcm to takc hcr to the ER where it was

dctcrmined she had a stufr nose. While shc was in thcir carc. ER staffdiscovered and trcated

LM for open sores causcd by dried feces in numcrous skin crevices. She also had a cathctcr that

wasn't functioning properly so ER staffdraincd thc cxcess fluid. Lynda was vcry concemcd. Shc

complaincd to thc head nurse at GHR and askcd thc ER staffto documcnt cvcrything and takc
photos. GHR correctcd thc situation and promiscd nothing like that would happen again. Lynda

rcqucstcd a follow up visit by Dr. Told. Dr. Told reported back that LM was clean and that thc

sorcs werc healing. Board members mcntioncd that for thc past year or so, GHR has bccn short

staffcd and has to rely on traveling nurscs and aids to mcet some staffnccds. Lynda fcels that LM
may havc asked to go to hospital bccausc shc wasn't gctting thc attention she needed at GHR.

MR (Alan and Lynda's ward) is fcisty. Shc is hcr normal grumpy self with no concems or nccds

that arc out of thc ordinary.

LB (Jcrry and Joann Haaland's ward) is dcccascd and thcjudge directed the board to settle hcr
cstatc. Kirk has bcen doing this on bchalfofthc board. Thc property has bcen switched into LB's
daughtcr's name. Kirk told Chris thcrc is onc morc final accounting and he will takc carc of it.
Lynda was surprised to hear this becausc shc and Alan felt that they had complctcd cvcrything.

Scvcral mcmbcrs said the board should not bc involvcd in disposing property. Chris said LM's
casc has bcen a lesson to the board and that moving forward we should not acccpt referrals for
individuals who have assets to pay for a guardian and/or conservator, Jane stated therc is no
statutory basis for the judgc to ordcr thc board to scttlc a ward's estate and that the county
trcasurcr has that rcsponsibility.

Update on Referrals for Guardianship

Thc referral for MC (Nolene 's ward) was acceptcd by the board at the September meeting. Thc
pctition for guardianship paperwork was just prcparcd by Kirk in thc last fcw days and was
signcd by Chris today. Nolenc and Chris arc listcd as MC's representalive. Kirk prcparcd a
pctition for tcmporary guardianship which is quickcr to get in place but only lasts 90 days.

Chris said he met with Kirk ycstcrday to discuss how to make thc guardianship process smoother
and morc timcly. The board isn't always in thc loop. Thc board rarely receives first notices and
instead has to scramble at the last minute to comply wrth second noticcs. Janc asked if Chris has

to do all court appearances becausc hc is chair or if this rcsponsibility could be delegatedisharcd
by othcr mcmbcrs. Chris said he has only had to go to court oncc so it wasn't a problem. Kirk
rcprescnts the board in coun and board mcmbers only havc to appear in court on initial
appointrncnt.



The solution Kirk and Chris discusscd for improving the proccss was for a deputy prosecutor -
Matt Jcssup or Brcnnan Wright - to handle guardianships when Kirk is overbooked. Chris
exprcssed confidencc that this will be a big hclp. He hopcs a deputy prosecutor will attend futurc
meetings. Scveral board members exprcssed concerns about our legal and ethical responsibilitics
for individuals who nccd a guardian but the appointmcnt is delaycd due to proccss issues. Chris
also asked Kirk to send us the first noticc as well the sccond notice of things that arc duc. It was
suggcstcd that we takc our concerns to thc county commissioncrs if needcd.

The rcfcrral for VD has bccn with&awn, as reported by Chris

Old and New Business

Thcrc is a new refcrral via Mona Jack from Adult Protectivc Services. The nurse who is
completing rcferral papcrwork will drop it offthis week. The potential ward is a woman is in hcr
thirtics. Chris is unsurc ofhcr exact living arrangements cxccpt that she is living in Clearwater
and is being taken carc ofby someonc. The person who is taking carc ofhcr does not want
rcsponsibility for making medical decisions. She has numcrous medical issucs and thc rcasons

shc nccds a guardian arc unclear. Wc will probably need to mcct in February to review this
refcrral.

Numcrous board mcmbcr terms are about to cxpire. Appointmcnts for Andrea, Alan, Lynda, and

Dcbbic will expireonFeb.23. All agrccd to continuc to be appointed for another 4 year term.

Chris will notify the county clcrk of this.

Kirk said it's perfectly finc to meet on Zoom, cspecially for emergency mectings

Janc askcd ifboard mcmbers are expectcd to servc as guardians only, and not as conscrvators.

Aftcr some discussion it was determincd that board members serve as both guardian and

conservator. Thercfore, all board members should completc the online training provided by the

Idaho supremc Court for conservators as wcll as guardians.

Debbic moved and Larry seconded the motion to adjoum. It passed unanimously. The meeting

was adjourned 4:31 p.m.
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The next meeting will be Wednesday, February 5 at 3:30 p.m., at the court house.


