|daho County Broadband Coalition

Training Workshop

FRIDAY, November 1, 2024

9am-3pm

Super 8 by Wyndham

801 W. South First Street, Grangeville, Idaho
Lunch Provided

l. Welcome
Jerry Zumalt, Disaster Management Coordinator
Idaho County
a. Purpose of the workshop
b. Introduction of coalition members & guests

1. Getting Started with the Day
Christine Frei, Prime Point Consulting
c. Review of the agenda/schedule
d. Mileage Reimbursement
e. The Coalition Resource Binder

1l. Getting the Coalition on the Same Page with Broadband Basics
Jaynie Bentz, General Manager
Idaho Regional Optical Network

V. Idaho County Broadband -What Do We Need It For? What Challenges Do We Have?
Facilitated Discussion

V. BREAK

VI. Idaho County Broadband Players - How are They Making a Difference
Introductions by Representatives

Idaho Office of Broadband/ldaho Broadband Advisory Board & LinkUp Idaho
District 2 Interoperability Governance Board (DIGB2)

Idaho Regional Optical Network (IRON)

Port of Lewiston

Nez Perce Tribe

Imagine Idaho

Clearwater Economic Development Association

Internet Service Providers operating in Idaho County
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VII. Critical Grant Resources & Project Preparation
Dodd Snodgrass, CEDA

Vill. The BEAD (Broadband Equity, Access & Deployment Program) Grant Application
The Federal Communication Commission (FCC) Map: What Information Does it

Provide Idaho County
Krista Baker, Project Manager

Idaho Office of Broadband
I1X. Lunch
X. Organizing the Idaho County Coalition for Success

Facilitated by Christine Frei, Prime Point Consulting

XI. State of Idaho 5-Year Plan and the Idaho County 5-Year Plan
Alison Tompkins, J-U-B Engineers

XIl. Break

Xlll.  Idaho County’s Broadband Planning: Vision & Goals
Facilitated by Alison Tompkins, J-U-B Engineers

XIV. Adjourn
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