
 

I am acutely aware that many people in our country and in our county have very strong feelings about 
absentee voting-you either love the convenience or hate the perception of no oversight of the election 
process.  Regardless of where you land on that spectrum, I feel compelled to do what I can to assure voters 
that the integrity of the voting process remains intact, even in the midst of a 100% absentee/mail in election. 

Since only voters who request an absentee ballot can receive a ballot, here is an overview of our protocol for 
processing requests.   

1. Requests must be made in writing with the voter’s signature.  Requesting a ballot for the Primary 
Election is somewhat complicated since the Democratic Party has an ‘open’ primary and the 
Republican Party has a ‘closed’ primary.  In an open primary, any voter, regardless of affiliation can 
request that party’s primary election ballot.  In a closed primary, only voters affiliated with the party 
can request that party’s primary election ballot.  All voters automatically get all non-partisan ballots 
they are qualified to receive.   

2. Requests can also be made online through the Idaho Votes website.  There is an online process for 
verifying the identity of the voter. 

3. The online requests upload automatically to the statewide Idaho Voter Registration System with the 
ballot selection populating in the system. 

4. Paper requests are processed daily by hand by entering them into the Idaho Voter Registration System.  
If an absentee request has already been processed, the Idaho Voter Registration System will not allow 
another request.  Since the Secretary of State’s Office also sent out absentee request post cards to 
registered voters, we are getting several duplicate requests and phone calls daily.  We are double 
checking those who call in to make sure that we do, in fact, already have a request for them.  Once this 
is verified, we ask the voter to disregard the reminder post card.  The form and the post card attempt 
to direct voters to the proper selections for their affiliation, but we are still routinely explaining the 
various options.  Errors can occur by mismarking the desired box or when voters think their designated 
party affiliation means they will automatically get that ballot. Additionally, we have received requests 
from residents who are not registered to vote.  Every day, there several requests that require some 
sort of follow-up by the Elections staff. We are making every effort to work with the public and to get 
them the ballot they desire to vote.  At the same time, there have been numerous complaints about 
the ‘system’ that requires party affiliation to receive the Republican ballot.  We are explaining this to 
voters and assuring them that they will have an opportunity to vote across party lines in the November 
election if they desire. 

5. We have processed over 6000 absentee requests.  I have a staff of five, including myself.  I have asked 
for assistance from some of my other employees in departments under my supervision to assist with 
folding ballots, putting address and bar code labels on envelopes and preparing ballots/envelopes for 
mailing.  With that kind of paper traffic, a few mistakes have been discovered and rectified as quickly 
as possible.  Sometimes the error is on our end and sometimes the error is from the voter not checking 
the box that most accurately reflects their desired ballot request. When this happens, we request a 
new form.  All these forms are now alphabetized and stored so that we have documentation of the 
request.  For voters who have made the request online, if there are issues with ballot selection, we 
again follow up and have the voter then complete a paper request to reflect their desired choices. 



6. All ballots are delivered via USPS.  We are not hand delivering any ballots and not voting any people in 
the Courthouse.  The only exception to this will be in the event we have a request for accommodation 
under the ADA. 

7. Requests for absentee ballots will be accepted until 8 p.m. on Tuesday,  
May 19.  

We also have a protocol for receiving voted ballots back in for later processing.  

1. Ballots are received in our office via mail, in person or via the locked drop box at the rear (Sheriff’s 
Office) door to the Courthouse.  The white outside envelopes containing the ballots are then checked 
for signatures and sorted accordingly.  If a returned envelope does not have a signature, we contact 
the voter and advise them that we are sending the ballot envelope back for them to sign.  This is a 
requirement to have the ballot counted. 

2. The return outer envelope contains a bar code that identifies whose ballot it is.  If the envelope is 
signed and ready for receipt back into my office, it is date stamped and the bar code is scanned and 
signature verified, signaling that we have received Voter X’s ballot back. This prevents a voter from 
requesting more than one ballot claiming that he/she didn’t get the first one.   

3. After scanning, ballots are put into ‘carrier’ envelopes in groups of 40 with the date they are received 
stamped on the outside of the ‘carrier’ envelope. Carrier envelopes are numbered starting with the 
number ‘one.’ Six ‘carrier’ envelopes are placed in a box and taped shut. 

4. The number of envelopes received is balanced daily with the Idaho Voter Registration System. 
5. Sealed boxes with ‘carrier’ envelopes are stored in the Idaho County Recorder’s Office vault until 

Election Day. 
6. All ‘official’ ballots are locked in the vault nightly. 
7. All ballots received in my office by 8 p.m. on June 2, 2020 will be counted. 

Idaho County is a hand-count county.  In a typical election, all ballots are counted by counting teams of four at 
each precinct.  The results are then called in to my office after the polls officially close at 8 p.m. If voter 
turnout is expected to be large, a precinct may enlist more than one counting team.  Each team has one 
person reading the votes, one person observing what is read, and the other two people each recording tallies 
in separate tally books. Once the counting team begins the count, they are not allowed to leave the counting 
room (except for short restroom breaks) until the count is complete or the polls close at 8 p.m., whichever is 
later.  Counting teams are not allowed to access to cell phones/telephones.  All poll workers take an oath to 
uphold Idaho’s elections laws.   

This primary election presents some problems in terms of conducting the count, as there is no way to hand 
count that many ballots on one day. Our plan is as follows: 

1. Envelopes will be opened by a team comprised of two of my employees (one Elections Staff and one 
other or possibly me) and two additional outside parties beginning on May 19.  The white outer 
envelope will be opened and separated from the yellow ‘voted’ envelope. The ‘voted’ envelope will 
then be opened by another person and passed to the next person, who will remove the ballots and 
separate them into ballot type—Judicial, Levy, Democratic and Republican. The separated ballots will 
be placed in boxes, taped shut and stored in our vault pending the count.  We anticipate opening the 
envelopes will take two days.   

2. Beginning on May 26, we will begin a ballot count.  We plan to count the ballots in this order: Judicial, 
Levy, Democratic, Republican.  We will have a counting team comprised of three of my employees (and 



possibly me when I can make myself available) and one outside party. We will count as many ballots as 
possible that week. All ballots and tally books will be secured nightly in our vault. 

3. The following week, on Monday, June 1, we will go back to opening those envelopes received after our 
first round of opening in preparation of the final count on June 2.  The ballots will be separated by 
ballot type and secured as above. 

4. On June 2, we will have all remaining ballots counted by an outside counting team of four.  Final results 
will be available no sooner than 8 p.m. on June 2. 

5. Since we are operating in uncharted territory, this plan may be modified as events unfold.   

I want to assure voters that their votes matter and will be counted with the goal of maintaining the integrity of 
the elections process.  One of the reasons I am using my own staff for many of the steps in the process is that I 
have an ability to terminate them immediately for any impropriety.  I do not have that leverage over poll 
workers, who are paid minimum wage for a long day of work.  Additionally, one of my employees is the spouse 
of someone closely related to the Sheriff’s Election.  She will not be participating in handling, opening or 
counting ballots with the exception of routine mail sorting that may include sealed ballots.  

I have worked with and known both Republican candidates for Sheriff for many, many years.  I worked for the 
Sheriff’s Office myself from 1997 to 2011, before I took office as the Idaho County Clerk.  I presume that both 
candidates have complete confidence in my ability to conduct this and all elections with the highest regard for 
security, accuracy and transparency.  If they did not, they would have availed themselves to the provisions of 
Idaho Code 34-304 which allows each candidate or their designee to observe the conduct of the election.  

As always, I am happy to answer any questions. 

 

Kathy M. Ackerman, 
Idaho County Clerk 


